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o EXPAT INSURANCE - conTINUED

no commercial policies that would cover
personal claims.

It's amazing how many companies are not
addressing this and shielding liabilities
which can be solved with a very simple
communication effort before and during
the assignment.

Let's look at vacant home insurance for
example (our third coverage). Almost no
one realizes that you need to secure special
coverage if your home is not being lived in
for over 30 to 60 days (depending on the
insurer and home State). An expat that
goes overseas for 5 months on a short
term assignment and believes there is noth-
ing to worry about because the “home-
owners invoice was just paid” is risking
everything. An expat going overseas for 2
years may have the foresight to investigate
the policy language on their homeowner’s
coverage suspecting a problem, but short-
term expats simply don't do it. Having
your sister stop by every week to “check in
on things” does NOT satisfy the terms of
the homeowners (HO3 or HO5) policy in
almost all cases.

Why should employers care?

An computer programmer that goes over-
seas for 90 days to complete a project, and
returns home to a $700,000 uncovered fire
loss will probably not be very accepting of
this, and accept personal responsibility. An
employer that has not addressed this risk in
writing will be much worse off than an
employer that has this clearly documented.
An employer that has advised of the risk

CONTINUED — PAGE 48
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AND presented a solution that the employ-
ee did not pursue would of course, be in a
much better position. Loyalties go away
quickly when this size loss presents itself.

Would an employer have a strong case in
this instance if an employee filed suit
against the employer, perhaps, but think of
the potential ugliness of this situation?

All this can go away with a few para-
graphs of documentation, and making it
clear certain risks are the employee’s
responsibility.

In other countries the employer’s case may
not be as strong without offering a solu-
tion; take U.K. “duty of care laws" as an
example that would work against the
employer.

In summary, one of the easiest things an
employer can do to shield liabilities is doc-
ument to anyone leaving for an overseas
assignment the risks associated with these
three lines, and exactly what the employer
provides or does not provide. Our experi-
ence has shown that these lines are simply
not addressed in most cases.

ABOUT MCKINLEY INTERNATIONAL
RISK MANAGEMENT

Matthew McKinley has worked in the international
insurance industry since 1993 and is licensed in both
employee benefits and property & casualty. Mr.
McKinley works with both individual expats and glob-
al organizations on international lines and special risk
coverage. m
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e BUSINESS AS AGENT - conTiNUED

Today Fairmount’s people are being asked
to speak everywhere—most recently on a
world stage at the United Nations Global
Compact. At one of the forums the CFO
of the company, Jenniffer Deckard pounds
the podium with excitement: “We can do
good and do well.”

This is what going green at maximum
velocity is really all about.

To read more on the Fairmount Minerals
story see Chris Lazslo’s new book on
Sustainable Value; and to see a the video
of the Sustainable Design Factory in Action
go to the Fairmount Minerals website at
www.fairmountminerals.com. m
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relating to this group of employees, then
build and execute a plan that can meet
those objectives.

The Ernst & Young 2007 Aging US Workforce Survey:
Challenges and Responses an Ongoing Review was
written by the following authors:

o William J. Arnone, Principal, Employee Financial
Services, Ernst & Young LLP. He can be reached at
William.arnone@ey.com
William B. Leisy, Americas Markets and Services
Leader, Performance & Rewards Practice, Ernst &
Young LLP William authored the white paper on
Talent and Succession Planning and can be reached
at William.leisy@ey.com
o Arthur L. Conat, Executive Director, Resource
Actuary, Performance & Rewards Practice, Ernst &
Young LLP Arthur authored the white paper on
Retirement Plans and can be reached at
art.conat@ey.com
o David G. Johnson, National Service Line Leader —
Executive Compensation Strategy & Design,
Performance & Rewards Practice, Ernst & Young
LLP David authored the white paper on Executive
Compensation and can be reached at david.john-
son2@ey.com
Edward Pudlowski, ASA, MAAA, Principal,
Performance & Rewards Practice, Ernst & Young
LLP Edward authored the white paper on Health
Care and can be reached at
Edward.pudlowski@ey.com
Christopher Lipski, Principal, HR Risk Service Line
Leader, Performance & Rewards Practice, Ernst &
Young LLP Christopher authored the white paper
on HR Risk and Compliance and can be reached at
chris.lipski@ey.com

The views expressed herein are those of the authors
and do not necessarily reflect the views of Ernst &
Young LLP =
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GLOBAL HR NEWS: At what age did you
get your first passport?

DW: | didn't get my first passport until |
was in my 40s.

GLOBAL HR NEWS: What and where
was your first trip outside the US?  When?
Did you love it?

DW: My first trip out of the US was in
2002. | had 3 international trips planned
prior to this that got canceled for a variety
of reasons, much to my disappointment.
However, in 2002 | finally made my first
trip and loved it. [ traveled to Malaysia,
Hong Kong and Singapore and have been
hooked ever since.

GLOBAL HR NEWS: Because we have a
large readership of people under 40,
would you please discuss career develop-
ment...any tips?

DW: Yes, | am happy to discuss this and
thanks for asking me. There are three key
areas of career development that have
helped me tremendously. First, 70% of
what you learn and grow in your job and
career you learn on the job. Seek assign-
ments that stretch you and challenge you.
| also believe in a concept called “having
peripheral vision”. What | mean by this is
not only learning your direct job but look
around you all the time, learn your envi-
ronment, learn about the things around
you, and be naturally curious about every-
thing. The more you learn, you more you
can apply in the future.

Find mentors, not just one but several. Find
people you can talk with and who you can
have open-dialogue about your career and
professional development. The second
largest area of career development is “effec-
tive networking” and mentors can play a
key role in helping with career development.

Lastly, seek to move your career laterally as
well as upward. | have had many jobs
across HR as well as in Finance and IT. Not
all were steps upward but rather lateral. In
each assignment, | sought to perform,
learn as much as | could and expand my
network. | believe this has given me a
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broader career base, made my assignments
challenging and interesting, and helped me
in the long run.

GLOBAL HR NEWS: Excellent info and
guidance; thanks very much. Now, regard-
ing international assignments and candi-
date assessment and selection; hypotheti-
cally, if you were to have a dialog with a
group of company employees (not families)
- people who would be in a "pool" of
possible international assignees - what
things would you tell them?

DW: | would tell them two things. First, if
they are not looking at this assignment for
them and their families as an adventure,
then they should consider not going on
assignment. Second, they need to consid-
er that what have made them successful to
this point may not be the things that will
make them successful on assignment.

People who go on assignment either have
the “DNA" for international assignment or
they don't.

Much of it may have to do with their atti-
tude going-into the assignment but what |
mean by “having the DNA" is to be open
to the people, culture, and differences of

where they will be.

Particularly for those leaving from the US
to a foreign assignment, their experience
will not be like living in the US. If that is
what they expect, they will struggle and
fail. However, if the assignee is open to
learning the culture, adapting, and seeing
everything as an adventure rather than a
frustration, they will be far more enriched
by the experience.

My second point really takes off from the
first. In the assignee’s job as well as deal-
ing with their home-life in an international
location, things that made them successful
at home or at work may not work on
assignment. The assignee must really learn
the culture, understand how work gets
done, how to communicate effectively, and
adapt to these differences.

For example, when | was in India | learned
that when someone says they can do
something for you it may not mean they
really can get done what you asked for. As
| was moving into my apartment in

Bangalore for a month assignment, the
phone and a few other things didn‘t work.
| called the building management to get
them fixed. They said “yes” they could fix
it. Nothing happened. | called again. Still
nothing. | ended up calling four times and
still no action despite that each time |
called I was told someone would be right
up to help me.

The next day | went into the office and
expressed my frustration to my Indian col-
leagues. They told me that “yes” doesn't
always mean “yes” in India. The culture is
that people do not want to say “no” and
disappoint you, even though they know
they can't help you. They advised me that
when | ask for something to be done, |
need to be sure to ask directly whether
they can really help me or is there someone
else | need to talk to. A little probing will
go a long way.

Some of the changes that we are making
in how we administer assignments at Intel
is to do a better job of making pre-assess-
ments of both the assignee and their “sig-
nificant other”; be more effective in provid-
ing cultural training, language training; and
providing more “on the ground” guidance
that allows them to adapt and adjust more
quickly and effectively.

GLOBAL HR NEWS: Wonderful and
instructive insight and guidance, thank you
on behalf of our global readership. Now,
will you please name 4 or 5 "things" they
should be aware of... such as the role of an
assignment in the firm, what's expected by
the firm, and also relate what they should
expect... from themselves and from their
family...while on the assignment.

DW: | believe there are several key areas
about which an assignee should focus in
preparation for their assignment once they
decide to accept the role:

1 Clearly define the assignment objective
with their manager. Is the assignment for
business group leadership and develop-
ment? Is this a strategic assignment into
new business segments? Is the assignment
for knowledge-transfer and technology
transfer? Also, find out if the role to be
filled is a talent gap or lead a project.

CONTINUED — PAGE 52
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IWho knew mail could be such a prohlem?

Personal Mall International (PMI) has a rellable and cost-effective solution.

The Problem: Your transferees are just about ready for their international assignments, but worry
hiow they'll recene mail overseas. Family members? Neighbors? The company mailroom? Each
poses a wihale new set of potential issues. ..

The Splution: Personal Mail Intarnational, Inc.'s PMI Expatriate Mail Services provides:

+ Confidential, reliable service for mail and package forwarding with a personal Customer Service
Representative

» BEoth USA street and post office box addresses for the duration of the overseas assignment,
ensuring security and a way o receive magazines and other family or company mail, including
cradit cards, tax refunds, checks, benefit information and personal lefters to name a few

* The ability to remove unwanted mail, scan and hold, or re-direct it to a temporary address
= A means for the expat to review mail onling
= A way to receive merchandise from favorite Internet sites or catalogs using the PMI street address
= Holiday card mailing sarvice for posting in the USA; Check deposiling servige
...and more.

Call us today to find out how PMI — Personal Mail Intermational — can help keep your expatriate
employees and their families connected, happy and productive.

FOR 20 YEARS

Keeping a strong connection with people and
life back home is important, and mail is a
significant part of that connection. Whether it's
online or hard copy, corporations, relocation
cormpanies and individuals have relied on PMI
for the best service for 20 years,

Personal Mail International, Inc. is your partner.
We've been the leader in providing flexible
service plans for thousands of exparriates since
987, with confidential, reliable and professional
mail and package forwarding services.

www.pmipmi.com
I Tel: 1-973-543-6001
1-800-548-3622
SIS Email: askpmi@pmipmi.com
PaRR R LRSI “Our business at home makes your business abroad easier.”

Personal Mail International, Inc.* Maintaining the Link Since 1987
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2 Define the assignment deliverables and
expectations. Find out what success
looks like and how will it be measured
or evaluated.

3 The assignee should discuss with family
why they are going on assignment and
what does the family hope to get out of
it as well as what success will look like
to them!

4 It is important to begin planning for
repatriation right up-front. The assignee
and manager should discuss what that
might look like and define how they are
going to keep this discussion going,
rather than waiting until the assignee
returns with no clear role back in their
home location.

The above are all very key areas that we are
trying to improve on at Intel with our
assignee populations. My team plays a key
role, along with our HR partners, to provide
tools, training, and support to the assignees
to make sure these things are considered
and happen over the course of the assign-
ment so that Intel, the employee and their

G2nd, ETS Launch
Speaking & Writing Tests

PRINCETON, NJ — ETS and its Preferred
Vendor, G2nd Systems, jointly launched
the Internet-based TOEIC® Speaking and
Writing tests for the first time in the
United States on Dec. 6 at the G2nd
Systems, GSL® Workplace Center in
Bishop Ranch, San Ramon, California.
TOEIC® is the acronym for Test of English
for International Communication.™ This
version of the TOEIC® test allows experts
to measure a test taker’s ability to use spo-
ken and written English in the workplace,
providing a four-skill assessment — listen-
ing, reading, speaking and writing.

Since 1979, the TOEIC test has been rec-
ognized for the highest levels of score reli-
ability and fairness. Developed by ETS, the
TOEIC test has set a worldwide standard
for workplace English-language proficiency
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family can make the most of the experience.

GLOBAL HR NEWS: Imagine if you will
for a moment, being a Professor at Harvard
Business School, conducting a class discus-
sion... would you please name 3 to 5
things that you would tell students are
really the most practical things they
should understand about the world of
international business ?

DW: | think what | would tell them is real-
ly simple.

Learn and embrace the culture. This
would include learning a little history of
where you will be to help understand why
things are the way they are

Learn the language, even if it is just basic.

Learn that you will need to do things dif-
ferently, i.e. what made you successful may
not work in a different culture

GLOBAL HR NEWS: Now, looking ahead
for yourself, say in 5 years (2013), would

testing. Today, over 5,000 corporations in
more than 60 countries use the TOEIC test,
and 4.5 million people take the test every
year. Leveraging this history and the bene-
fits of technology, the TOEIC Speaking and
Writing tests continue the ETS tradition of
establishing a worldwide standard for
communication competency in today’s
global business environments.

The TOEIC Speaking and Writing tests
measure a test taker’s ability to use spoken
and written English in the workplace test-
ing listening, reading, speaking and writing
and providing score users with relevant
information to make more informed deci-
sions about validating English proficiency
and/or improving test-taker skills.

“ETS and G2nd Systems recognize the
business imperative related to effective
communication across multiple cultures at
the same time,” says Lorelei Carobolante,
CEO of G2nd Systems. “As an ETS
Preferred Vendor, using the TOEIC test
allows us to help organizations and con-
sulting professionals benchmark communi-

you please describe the type of job or busi-
ness responsibilities you would like to be
doing by that time ?

DW: At Intel, predicting what your job or
the business will look like in five years is
extremely difficult. The technology busi-
ness changes so rapidly. However, as |
have said, workforce mobility is by far the
most exciting job in my entire career. In
the future, | would like to transform the
business of moving Intel employees around
the globe in such a way that we build tal-
ent and leadership to drive the business
growth of the future. Global markets,
business growth opportunities and the
demand for talent will be even more chal-
lenging five years from now and | would
like to be continuing to play a role that
effectively moves and develops that talent
and leadership around the globe for Intel’s
future success.

GLOBAL HR NEWS: Dale, on behalf of
our global readership, thanks you for a
very informative dialog. | have learned
much and you have given me a lot to
think about. m

cation capabilities, identify process
improvement areas, and customize results-
oriented training and development for a
multicultural workforce.”

“We are pleased to announce the launch
of the TOEIC Speaking and Writing tests in
the United States,” says Paul A. Ramsey,
Senior Vice President of ETS's Global
Division. “The TOEIC test provides a defini-
tive assessment of an individual’s ability for
effective English communication in today’s
globally diverse workplace.”

English has expanded from a culture-specif-
ic or national language to a tool for com-
municating across multiple cultures and
countries, and the TOEIC test scores indi-
cate how well people can communicate in
English in today’s globally diverse work-
place. Measuring proficiency in English
speaking and writing capabilities allows
business professionals, teams and organiza-
tions to implement focused language
strategies that will improve organizational
effectiveness, customer satisfaction and
employee productivity. m
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IFFERENCE TOGETHER'

Colgate-Palmotive is an $11 billion global company serving people in mare than 200 countries and temitaries with
consumer products that make lives healthier and more enjoyatile. We loke pride In our globatly recognized brond names
incluaing Colgate, Polmalive, Afax, Speed Stick, Softsoap, Irish Spring, Hill's Science Diet and Hill's Prescription Diet.
Colgate peaple wse their individual strengths fo achieve business resulfs by working fogether as a worldwide feam.

This strong global feamwark requires a company culfure in which everyone truly vlues one another. Af Colgate, we
muke o wordd of differsnce together, every day

1F s worlid ke o leam more abadt the wovld of Colgare-Palmaolive, pleese visit ol website af www.colgare.com,
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