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PwC’s CEOs Global Survey

• The PwC’s CEOs Global Survey has the
purpose to examine how CEOs realize the
business context in which they are
operating and how a connected world may
affect companies’ success.

• This is our 12th edition and the
methodology used follows exactly the same
standards as previous editions.

• From September to December 2008 were
realized 1.124 interviews with CEOs in 50
countries.

• The collected informations were analyzed
by PwC’s specialists and presented in
Davos, at the Annual Global Economic
Forum.

The present organizational context – CEOs’ view
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PwC’s CEOs Global Survey - 2009

• The present organizational context
analysis' should consider:

• Short terms
cenarios.

• The macro
tendencies which
draw
organizations’
transformation for
the next years.

The present organizational context – CEOs’ view



Slide 6PricewaterhouseCoopers

Despite of many uncertainties about globalization and global
economic growths directions, some transforming strength are still
present in future cenarios considered by the CEOs.

PwC’s CEOs Global Survey - 2009

The present organizational context – CEOs’ view
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Long Term Critical Success Factors:

PwC’s CEOs Global Survey - 2009

The present organizational context – CEOs’ view
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• Inovation

• Environmental issues

• Demographic changes

• Society and young talents’ expectation changes

PwC’s CEOs Global Survey - 2009

The present organizational context – CEOs’ view
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New expectations and perspectives

PEOPLE

• Challenge, learning,
contributions

• Enterpreneurism
environment

• Recognition and competive
rewards

• Fell important

• Great development
opportunities

• Personal and working life
balance

• Career plan

• Ethic behaviour

COMPANY

• Supported Results

• High productivity

• Competence, commitment and trust

• Reward as performance

• Few promisses about jobs’
maintenance

• Keep and motivate the best
employees

• Protect their intelectual resources

• Social Responsability

Contribution and Reciprocal

Clarity Agreement e Contracts

Emergent markets expectations
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Talents’ management and leadership development is an issue that is being
discussed for many years, but currently it has a different meaning, mostly in
emergent countries.

Professionals think encompassed, besides survival, they want to contribute
effectively for the company.

Emergent markets characteristics:

• They are growing in fast rhythm. Identify
talents to follow this expansion is an
extraordinary challenge.

• Companies from developed countries try to
export talent’s strategies used “at home” –
with unfavorable results

• Some companies conquest employees by
keeping the promise of fast career growth,
relevant work and meritocracy culture.

Source: Harvard Business Review - 2008

Emergent markets expectations

Purpose
Mission, Value
Global citizenship
Region Commitment

Opportunity
Challeging work
Fast career growth
Continuing trainning and
development
Competitive Reward

Accomplished
promisses

Talents’
agreement

Branding
Remarkable excellence
Leading global
company
Inspiring leadership

Culture
Authenticity
Meritocracy
Connection
Talent foccused

Promisses
made

Talents’
attraction and
retention plan
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Regional
leadership

National
Leadership

Medium
Management

Begginers
level

Talents offer
Talents demand

The growth of
private universities
occured
in professionals’
offer excess in the
market.

Talents’ demand tend to be a constant in developing countries, although
each country has your particularity.

Brazil shows effective shortage on the highest leadership levels, the base
needs to be prepared to support the present and future challenges.

Fonte: Harvard Business Review - 2008

Emergent markets expectations
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Talents’ management – Global View

Strategies to deal with the challenges of talents’ management
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67%

12%

15%

6%

Atividade estratégica vista
como fundamental para
garantir o crescimento e

perpetuidade da empresa no
longo prazo.

Atividade estratégica para a
organização, tendo em vista

seus desafios de curto e
médio prazos.

Atividade importante para as
operações da empresa em

todas as áreas

Atividade importante na esfera
dos objetivos de recursos

humanos

Importance of Talents’management in Brazil.

M
aturity

Level
-

+

Source: Talents’ management benchmarking – PwC 2009

Strategies to deal with the challenges of talents’ management

Important activity for
human capital
objectives.

Important activity to
company’s operations in
all areas.

Strategic activity for the
company considering
short and medium term.

Strategic activity seen
as crucial to garantee
the growth and the
perpetuity of the
company in long term.
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• Drawing, implementing and managing a talents’ management model requires attention both to

functionality and system vitality:

Vitality wheel

Objectives

HighAdministration

H
R

Fu
nc

tio
n

Talents

Managers

Commitment
Involvement

Responsability

Commitment

Involvement

Responsability

Commitment
Involvement

Responsability

Involvement

Responsability

Commitment

Adapted from Ready & Conger
Harvard Business Review, 2008

Functionality wheel

Recruitment & Selection Integration

Identity

Development

Performance managementRecognition and
Reward

Involvement

Retention

Objectives

Company’s A situation in front of maturity curves
(market’s best practices)

Strategies to deal with the challenges of talents’ management



Slide 17PricewaterhouseCoopers

Organizational targets' engagement with talents' management
in Brazil.

The Talents

HR Professionals

Managers

High Administration

Low
engagement

Moderate
engagement

Engaged High
engagement

0%

3% 31% 38% 28%

3% 48%39%10%

0% 26% 61% 13%

19% 45% 35%

 The engagement
level showed by
managers and HR
professionals is
positive but could be
higher considering
these publics have
high influence on the
processes
effectiveness.

Source: Talents’ management benchmarking – PwC 2009

Strategies to deal with the challenges of talents’ management
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Leadership Pipeline – Leadership challenges
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• Big step rite

• The rites helps leaders to build
emotional strength once they are
responsible for even more complexes
activities.

• Both competencies and role changes in
each pipeline stage.

Ram Charam, 2004

Leadership Development
Strategies to deal with the challenges of talents’ management

Step 6

Step
4

Step
2

Step
1

Step
3

Step
5

Company’s leader

Group’s leader

Business leader

Functional leader

Leader of “

leaders”

Leader of“others”

“Self” Leader
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